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A. Introduction

Reeve’s Message
The County of Grande Prairie’s 2020-2025 Strategic Plan is our 
roadmap to guide our priorities, processes and decision-making 
over the next five years. Seven key themes form the foundation 
for our approach, with each one of these supported by objectives 
that will propel the plan forward. The plan reflects Council’s desire 
to advance us with forward-thinking and innovative leadership, 
while building on our success as a liveable, vibrant and resilient 
community. 

The County’s plan puts people first. As a Council, the work we 
do is aimed at making a positive difference in the lives of people 
who live and work here. Guided by input and insights from the 
public and County Administration and staff, Council charted 
a path that we believe best reflects how our citizens want to 
experience their community today and for future generations.

We’ll make meaningful investments in community-building 
priorities like safe, liveable communities; quality services and 
amenities; sustainability; smart growth; and initiatives that drive 
innovation, connectivity, partnerships and economic growth. 
These will be balanced by being fiscally responsible, continually 
looking for efficiencies in our daily operations, and keeping life 
affordable for our citizens. 

The plan calls us to continue to build on what’s working well. 
It also requires us to be bold – to be flexible and visionary, 
continuously looking for ways to create conditions so that 
every citizen has the opportunity to thrive. By monitoring 
and reporting on the plan each year, we’ll be able to track our 
progress and make adjustments as needs shift and opportunities 
arise.

Municipalities are constantly in a state of change: that is how 
we mature and evolve. Our strategic plan has been thoughtfully 
crafted to help us transition through change in our communities 
and the economy. Given our current environment, some of the 
challenges we’ll face will be especially complex and difficult. Our 
strength as a Council and Administration is in our proactive 
planning, focused leadership, fiscal sustainability, and our 
readiness to adapt to emerging realities in our country and 
around the globe. It’s in our strong commitment to developing 
our inter-municipal and First Nations partnerships to work 
together to attract investment, drive innovation, and care for our 
citizens. 

Our strengths as a community and region are many: we’re 
entrepreneurial and creative, with a young and educated 
workforce; our quality commodities help supply a growing 
global population; innovative partnerships offer the opportunity 
to harness the potential of shared wisdom; a vast outdoor 
playground meets us right on our doorstep; and our people are 
caring and connected. 

This County’s strategic plan belongs to all of us. It invites each 
of us – citizens, businesses, community organizations, and other 
levels of government – to work collectively with the County 
to build the best version of our community for today and for 
tomorrow. 

Sincerely,

Reeve Leanne Beaupre
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B. Vision, Mission and Values
The County of Grande Prairie has a long-term commitment to 
strategic planning guided by its Vision, Values and Mission.  These 
foundational components are listed below.

B.1. Vision
The County of Grande Prairie No. 1.  First in building sustainable, 
prosperous and safe communities.

B.2. Mission 
The County of Grande Prairie builds on its natural environment 
and the entrepreneurial spirit of its citizens to provide an 
unmatched quality of life and opportunity for all.

B.3. Values & Operating Principles 

Our Values

The County of Grande Prairie Council commits to the following 
values.  We will maintain high standards of ethical and 
professional conduct by being:

• Trustworthy in our decision-making and interpersonal 
relationships.

• Transparent in our communications.

• Respectful of others.

• Collaborative in achieving our goals.

Our Operating Principles

We will use these principles to guide the decision-making and 
service delivery of our County.  We will:

• Place the people we serve at the centre of our work.

• Be good stewards of our land, air and water.

• Demonstrate fiscal responsibility and good financial 
management.

• Provide programs and services in an effective and efficient 
manner.

• Foster an entrepreneurial spirit and encourage sustainable 
agriculture, industry and tourism pursuits.

• Be a good neighbour to our surrounding municipalities.

• Practice good governance and respect each other’s roles.

• Create a work environment that contributes to employee 
health and well-being.
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C. Council Strategic Themes
The Grande Prairie County Council has identified seven areas which will receive special attention and focus during the term of 
this strategic plan.  These strategic theme areas were selected based on community feedback, current service information 
from Administration, and a thorough understanding of the challenges that lie ahead.

For each Strategic Theme, Council outlined the outcomes it wishes to achieve in the next five years.

Strategic Theme #1:  Effective Transportation 
Networks

Provide transportation networks that take advantage of 
responsive technology and align with the needs of residents, 
business, and industry.  

• Key outcome 1.a:  Build on our success as advocates and
work to complete major transportation components.

• Key Outcome 1.b:  Plan and complete effective internal
transportation networks meeting citizen needs.

• Key Outcome 1.c:  Analyze the benefits of joining the
regional Airport Authority.

Strategic Theme #2:  Fiscal Sustainability 
Develop a financial framework for establishing tax rates which 
recognizes the difference between classes of assessment, 
compares favourably with other municipalities, and demonstrates 
the relationship between service levels and revenue generated.

• Key Outcome 2.a: Develop robust reserve policies to aid in
long-term fiscal and infrastructure sustainability.

• Key Outcome 2.b:  Review tax revenue and assessment
policies to meet the financial needs of the county, while
remaining competitive.

• Key Outcome 2.c:  Review and implement organizational
efficiencies.

Strategic Theme #3: Economic Development 
Encourage economic/community development in our 
communities and provide supports to our partners to build 
vibrant and prosperous communities.

• Key Outcome 3.a:  Identify and lead opportunities with
partner agencies to support economic development growth.

• Key Outcome 3.b: Develop greater flexibility in land use for
economic development benefits.

• Key Outcome 3.c:  Ensure that Subdivision Development
and Appeal Board (SDAB) members are well versed in
municipal land-use functions.

Strategic Theme #4:  Technology Infrastructure
Use technology to solve physical problems, provide effective 
services and support the future growth of the community.

• Key Outcome 4.a: Consolidate and upgrade internal
technology services to streamline and improve citizen
services.

• Key Outcome 4.b:  Review County’s role as distributor
for broadband and fibre services including geographical
distribution of service and financial strategy.

Strategic Theme #5:  Density & Servicing Standards 
Manage land effectively by balancing the need for growth while 
minimizing conflict through land-use planning.

• Key Outcome 5.a: Confirm the key provisions of the
Municipal Development Plan (MDP) and conduct ongoing
analysis to determine its impact on land development.

• Key Outcome 5.b:  Clarify and communicate the County’s
density and servicing plans to all interested stakeholders.

Strategic Theme #6:  Safe Communities
Encourage community development by supporting partners in 
the development and delivery of programs and activities.

• Key Outcome 6.a: Develop a Safe Community Strategy
including an inventory of programs, services, agencies and
partners, to improve the safety and security of residents.

• Key Outcome 6.b: Continue to strengthen partnerships
amongst policing organizations (RCMP, Peace Officers).

• Key Outcome 6.c:  Incorporate Crime Prevention Through
Environmental Design (CPTED) principles in both short-term
and long-range land approval processes.

Strategic Theme #7: Governance & Leadership
Deliver municipal services through the use of innovative tools 
and a strong commitment to customer service.  Understand the 
demographics of our citizens and focus on service levels and 
methods that best fit residents’ and business’s needs.  Be a leader 
in development of inter-municipal partnerships.

• Key Outcome 7.a: Provide resources and attention to inter-
municipal and inter-government relationships.

• Key Outcome 7.b:  Improve customer service protocols for
the County.

• Key Outcome 7.c:  Review citizen demographics and use
data as ongoing planning input.

• Key Outcome 7.d: Develop clear and standardized
procedures for creating Council committees and agencies,
and for appointing members to them.
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A. Introduction
Once Council has identified its Strategic direction, it is the role of the Administration to plan and implement activities which will ensure 
that Council’s goals are achieved.

A Message from the County Administrative Officer
Through the introduction of the new Strategic Plan developed by 
Council, we are entering a new chapter for the County of Grande 
Prairie. 

The Corporate Business Plan identifies administrative priorities 
with focus on Council’s strategic direction. I am confident that 
with the help of our outstanding group of dedicated senior 
managers and employees, execution of the Plan will be carried 
out in the best way possible.  

The next step in the process is the development of Divisional 
Operating Plans reflective of this Corporate Business Plan that 
focus on continuing to deliver excellent services, programs and 
support to the County’s citizens, businesses and visitors.

I am very proud to lead our team of employees in making our 
County a great place now and into the future.

Joulia Whittleton

County of Grande Prairie Senior Administration

Nick Lapp 
Planning & Development 
Services Director

Dan Lemieux 
Community Services 
Director

Dawn Sauvé 
Corporate Services  
Director 

Dale Van Volkingburgh
Public Works  
Director
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B. Corporate Business Plan
Council provided advice to Administration about specific activities that might be undertaken to support their strategic priorities.  The 
Senior Leadership Team has developed the Business Plan below to achieve the desired outcomes.

Council Strategic Themes Administration Activities

Strategic Theme #1:  Effective Transportation 
Networks 

Provide transportation networks that take advantage of 
responsive technology and align with the needs of residents, 
business, and industry.  

Key Outcome 1.a: Build on our success as advocates and work 
to complete major transportation components.

Key Outcome 1.b: Plan and complete effective internal 
transportation networks meeting citizen needs.

Key Outcome 1.c:  Analyze the benefits of joining the regional 
Airport Authority.

Pursue access to Highway 40.  

Develop a second access to the south side of the Wapiti River 
in partnership with the Municipal District of Greenview.

Investigate and recommend any needed action regarding 
joining the regional Airport Authority.

Develop advocacy program for bringing issues to attention 
of other orders of government (e.g. Highway 40X).

Implement the Transportation Master Plan by annual reviews, 
adjustments and budget allocations.

Strategic Theme #2: Fiscal Sustainability 
Develop a financial framework for establishing tax rates which 
recognizes the difference between classes of assessment, 
compares favourably with other municipalities, and 
demonstrates the relationship between service levels and 
revenue generated.

Key Outcome 2a: Develop robust reserve policies to aid in 
long-term fiscal and infrastructure sustainability.

Key Outcome 2b:  Review tax revenue and assessment 
policies to ensure competitiveness.

Key Outcome 2c:  Review and implement organizational 
efficiencies.

Review Reserve policies (with a focus on the Fiscal 
Sustainability Reserve) and allocation provisions, to ensure 
efficiency and maximum return.  

Develop a tax and mill rate strategy to better reflect differences 
amongst assessment classes. 

Undertake regular review of land inventory, determine 
anticipated need for municipally owned land parcels, and 
develop strategies for disposal of those no longer required.  
Report outcome as part of annual budget process.

Conduct ongoing organizational reviews to ensure 
Administration operations are collaborative, efficient 
and enabled by technology.
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Council Strategic Themes Administration Activities

Strategic Theme #3:  Economic Development 
Encourage economic and community development in our 
communities and provide supports to our partners to build 
vibrant and prosperous communities.

Key Outcome 3.a: Identify and lead opportunities with partner 
agencies to support economic development growth. 

Key Outcome 3.b: Develop greater flexibility in land use for 
economic development benefits.

Key Outcome 3.c:  Ensure that the Subdivision Development 
and Appeal Board (SDAB) members are well versed in 
municipal land-use functions.

Build stronger relationship with boards and agencies to ensure 
they are aware of Council’s priorities and can use that as a 
decision factor.  

Continue business visitation program and review results for 
potential implementation.

Review County development protocols to encourage flexibility 
of lot sizes, and appropriate use of topography.

Develop program to outline tax advantages of development 
with the County in alignment with Fiscal Key Outcome 2.b.

Strategic Theme #4: Technology Infrastructure 
Use technology to solve physical problems, provide effective 
services and support the future growth of the community.  

Key Outcome 4.a: Consolidate and upgrade internal 
technology services to streamline and improve citizen services.

Key Outcome 4.b:  Review County’s role as distributor 
for broadband and fibre services including geographical 
distribution of service, and financial strategy.

Initiate a project to determine County’s role in the provision of 
broadband, fibre and other technology infrastructure solutions 
(e.g. 5G). The review would address financing options and 
service requirements (e.g. rural/urban).

Consider County policy framework for shallow utilities to 
ensure that planned developments can be supported.  

Review internal Information Technology provision with 
emphasis on consolidation and streamlining.

Strategic Theme #5: Density & Servicing Standards
Manage land effectively by balancing the need for growth 
while minimizing conflict through land-use planning.

Key Outcome 5.a: Confirm key provisions of the Municipal 
Development Plan and conduct ongoing analysis to determine 
its impact on development.

Key Outcome 5.b:  Clarify and communicate the County’s 
density and services plans to all interested stakeholders.

Analyze the results of the last Municipal Development Plan 
(MDP) update and use information to update the current MDP 
if necessary.  

Develop a detailed plan for the current MDP as revised.  Ensure 
appropriate public consultation.

Prepare inventory of existing land supply across all classes.  

Identify service level impacts of development proposals as part 
of approval process.

Review and define municipal responsibility for rural policing.
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Council Strategic Themes Administration Activities

Strategic Theme #6: Safe Communities 
Encourage community development by supporting partners in 
the development and delivery of programs and activities.

Key Outcome 6.a:  Develop a Safe Community Strategy 
including an inventory of programs, services, agencies and 
partners, to improve the safety and security of residents. 

Key Activity 6.b:  Continue to strengthen partnerships 
amongst policing organizations (RCMP, Peace Officers)

Key Activity 6.c: Incorporate Crime Prevention Through 
Environmental Design (CPTED) principles in both short-
term and long-range land approval and building permitting 
processes

Develop inventory of existing programs services, agencies 
and partners for focusing County’s program and development 
efforts.  

Develop a consistent approach to the development of 
Strategic Partnerships for provision of services. 

Clearly define and implement the Safe Community Strategy.

Continue to strengthen the collaboration between County 
Peace Officers and the RCMP.

Review and define municipal responsibility for rural policing.

Strategic Theme #7: Governance & Leadership
Review process for establishing and appointing members for 
Council committees and agencies.

Key Outcome 7.a: Provide adequate resource and attention to 
inter-municipal and inter-government relationships.

Key Outcome 7.b:  Improve customer service protocols for the 
County.

Key Outcome 7.c:  Review citizen demographics and use data 
as ongoing planning input.

Key Outcome 7.d: Develop clear and standardized procedures 
for creating Council committees and agencies, and for 
appointing members to them.

Develop intermunicipal and First Nations government 
relationship strategy.

Update County of Grande Prairie accountability and 
transparency policies.

Continue regular community survey to measure service 
satisfaction and gather demographic information.

Review and update customer service standards and prepare 
training supports.

Review processes for establishing and recruiting members for 
Council committees and agencies.  Develop consistent policy 
and procedures.

Continue to implement an effective and comprehensive 
Health and Safety program.
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